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Just as everyone has an individual personality and recognised intelligence level, researchers at KnowledgeWorx believe that what influences people and their behaviour in either a business or community network setting is the innate way they use their existing knowledge, skills and attitude (Blooms Taxonomy of Learning Domains, 1956).
Everyone uses a varied combination of these three learning domains in each different situation they face - the results of which affect their outcomes at work, generate reactions from others and affect personal performance.  Gaining a better understanding of how you use your combination in different circumstances helps you to determine key learning, action and change which in turn leads you towards achieving more of what you want.
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This is not a test of your ‘fixed’ personality, intelligence or ability but instead a ‘variable cognitive map’ presenting you with an opportunity to make sense of the innate way you use your knowledge, your skills and your attitude at work and in social community networks.  Understanding this and learning how it can work for you or against you enhances your ability to, not only recall but also, learn new information, create context-specific knowledge and develop yourself further.
This measurement tool offers you a unique ‘traffic light’ analysis which guides you through a process of self-development and reflective practice – two vital skills when undertaking learning yourself or helping others to learn how to learn.

It is true to say that before we can transform and change others around us, we need to first look to ourselves.

* If you are interested in ‘cognitive maps’ and ‘learning domains’ then use these links:
Cognitive Maps definition http://en.wikipedia.org/wiki/Cognitive_map 

Edward C Tolman ‘Cognitive Maps’ http://en.wikipedia.org/wiki/Edward_C._Tolman
O'Keefe & Nadel ‘Hippocampus’ http://www.cognitivemap.net/HCMpdf/HCMChapters.html 

Benjamin Bloom ‘Learning Domains’ http://www.businessballs.com/bloomstaxonomyoflearningdomains.htm 

TEAR OFF THIS INFORMATION PAGE AND KEEP FOR REFERENCE
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Instructions for completing this paper-based version of the Situational Knowledge Profiler™
Read each of statements on the following pages.
As you read each statement, consider how true each one is of you and your normal working practice. You can then allocate up to 8 points where 1 means that you don’t work or think this way at all and 8 means that you do all the time.  If at any point you feel that a statement in no way reflects an aspect of your normal thinking or behaviour or you don’t understand exactly what it means, then score it ‘1’
You might well say, “Well, my answers depend on the situation”. This is true.  You are therefore asked to choose a situation first and then use your judgment to allocate a score between 1 and 8 to indicate how true each statement is or isn’t for you in that situation only!

Your first response is likely to be the most accurate.  Try to be honest and balanced as there are no right or wrong answers.  Lie detectors have been built in so don’t try to second-guess it either – it won’t work!  
Don’t be too modest and focus on what you do more of, and what you do less of without trying to compare yourself with others.  Also don’t answer as if it is something you would like to do – just answer as you are.
To receive your analysis report add your name and e-mail address below (please write clearly so that this can be sent to you).  You will receive both the analysis report and a validation statement asking you to judge how accurate your ‘cognitive map’ is for you at this time.  Completion of the validation statement is vital for the ongoing development of this tool and the establishment of ‘country-specific’ norms.
Name:
Organisation name:
E-mail address:
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Start here by first identifying your situation 
Choose ONE of the issues below that has the most relevance or greatest importance for you at this point in time and tick the appropriate radio button.  Your situation will then be noted and your results will be related to this choice. 
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Work life balance & personal time management issues
[image: image2.wmf]Managing work and people issues (including management & leadership)
[image: image3.wmf]Immediate work problem to resolve or decision to make
[image: image4.wmf]Involved in change for self or others / dealing with work-related change issues
Now complete questionnaire
· Read the statements on the questionnaire and consider how true each one is for you in relation to the situation you have identified 

· Write in your score (between 1 – 8) to indicate your preference on the questionnaire (Remember you answers must relate to your situation and be how you actually behave and NOT how you think you should 

· If any of the statements are irrelevant or you don't understand them, then score them as '1' 
Your first response is likely to be the most accurate.  Do not compare yourself with others.  Please bear in mind that your responses and the resulting report will be heavily influenced by how you are feeling about your chosen situation.
	Item
	Statement
	Points between (1 to 8)

	1
	I find I can easily manage emails relating to my chosen situation
	[image: image5.wmf]

   1

	2
	I critically read and evaluate journal articles about my chosen situation
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   2

	3
	I immediately apply action plans after my own/others coaching sessions 
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   3

	4
	I use more than one favourite Internet discussion group at least twice a week
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   4

	5
	I frequently participate in learning events to enhance my knowledge of my situation
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   5

	6
	I like to take the lead whenever a new process has to be introduced 
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   6

	7
	I often link together new developments from different but relevant areas 
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   7

	8
	I appreciate the challenge of tackling new ways to approach my chosen situation
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   8

	9
	I use fully utilise all aspects of Outlook™ / other e-mail system in my chosen situation
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   9

	10
	I like spending every opportunity exploring new areas of my chosen situation
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 10

	11
	I regularly send important items to other people without being asked
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 11

	12
	I often think about happy events from long ago in relation to my chosen situation
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 12

	13
	I know and regularly use a range of different ways to communicate with others 
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 13

	14
	I deliberately find opportunities to network with others in similar situations
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 14

	15
	I usually spend time deciding what I want to learn, before going to meetings
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 15

	16
	I regularly access files/information held jointly with colleagues in similar situations
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 16

	17
	I am delighted when others accept my new ideas and approaches
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 17

	18
	I frequently go through my work to delete unwanted material
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 18

	19
	I am pleased to share information with colleagues, even if they give me nothing in return
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 19 

	20
	I willingly volunteer to join new interest groups that support my chosen situation
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 20

	21
	I tend to send information to people who are outside my team but in similar situations 
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 21

	22
	I seek regular peer appraisal and review and thrive on feedback from my team
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 22

	23
	I welcome and use the latest computer software and/or other technology
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 23

	24
	I refuse to be controlled by systems and procedures in my organisation
	[image: image28.wmf]

 24

	25
	I know I can and regularly do question the actions of my manager 
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 25

	26
	I consistently find opportunities to contribute to other people’s work
	[image: image30.wmf]

 26


	27
	I have been part of an action learning set in the past and enjoyed the process
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 27

	28
	I regularly challenge accepted ways of working in myself and others in my situation
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 28

	29
	I am happy to experiment with the latest research relating to my situation
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 29

	30
	I prefer to get messages from / talk with people I know and trust
	[image: image34.wmf]

 30

	31
	I am enthusiastic when I talk about something new to do with my chosen situation
	[image: image35.wmf]

 31

	32
	I am happy and confident to empower others and give up some control
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 32

	33
	I feel that some areas of information are more useful than others and discard surplus
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 33

	34
	I welcome and look for opportunities to create new procedures and ways of working
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 34

	35
	I prefer to benchmark my work against objective quality standards
	[image: image39.wmf]

 35

	36
	I like going to meetings especially those that are not about my current situation
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 36

	37
	I prefer to belong to teams where we have a lot in common 
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 37

	38
	I believe that delegation is usually worth the trouble it takes in my chosen situation
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 38

	39
	I am able to accept ideas from many different perspectives at the same time 
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 39

	40
	I consider it usually better to create new things based on those that already work 
	[image: image44.wmf]

 40

	41
	I regularly take time to include all stakeholders in discussions about my chosen situation
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 41

	42
	I feel it is important only to give away knowledge if you can get something in return 
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 42

	43
	I often use group-briefing sessions to keep myself and others up to date 
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 43

	44
	I can think of at least three new things I have learnt in the last week 
	[image: image48.wmf]

 44

	45
	I work for an organisation / with a team / in a network that really values its people 
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 45

	46
	I like it that some of the best changes are often unpredictable and unplanned 
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 46

	47
	I naturally find myself developing other people’s suggestions without them asking 
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 47

	48
	I have been asked for my advice by a number of people recently in my chosen situation
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 48

	49
	I am often intuitive in my decision making in my chosen situation
	[image: image53.wmf]

 49

	50
	I regularly use the phrase ‘But, on the other hand …’ 
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 50

	51
	I frequently need to ask for feedback from others 
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 51

	52
	I go out of my way to meet a range of different people outside of my chosen situation 
	[image: image56.wmf]

 52

	53
	I love dreaming up new ideas with friends and work colleagues
	[image: image57.wmf]

 53

	54
	I benefit from helping others achieve their goals 
	[image: image58.wmf]

 54
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© David Simmonds & Józefa Fawcett for KnowledgeWorx Ltd, 2003-2008
 E-mail completed form to:  jozefa@kworx.com

[image: image65.png]KnowledgeWorx



[image: image66.png]


[image: image67.png]


[image: image68.png]


_1287468124.unknown

_1287468132.unknown

_1287468136.unknown

_1287468138.unknown

_1287468139.unknown

_1287468137.unknown

_1287468134.unknown

_1287468135.unknown

_1287468133.unknown

_1287468128.unknown

_1287468130.unknown

_1287468131.unknown

_1287468129.unknown

_1287468126.unknown

_1287468127.unknown

_1287468125.unknown

_1287468108.unknown

_1287468116.unknown

_1287468120.unknown

_1287468122.unknown

_1287468123.unknown

_1287468121.unknown

_1287468118.unknown

_1287468119.unknown

_1287468117.unknown

_1287468112.unknown

_1287468114.unknown

_1287468115.unknown

_1287468113.unknown

_1287468110.unknown

_1287468111.unknown

_1287468109.unknown

_1287468100.unknown

_1287468104.unknown

_1287468106.unknown

_1287468107.unknown

_1287468105.unknown

_1287468102.unknown

_1287468103.unknown

_1287468101.unknown

_1287468092.unknown

_1287468096.unknown

_1287468098.unknown

_1287468099.unknown

_1287468097.unknown

_1287468094.unknown

_1287468095.unknown

_1287468093.unknown

_1287468088.unknown

_1287468090.unknown

_1287468091.unknown

_1287468089.unknown

_1287468086.unknown

_1287468087.unknown

_1287468084.unknown

_1287468085.unknown

_1287468083.unknown

_1287468082.unknown

