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Introduction

• Introduction to Emerald Group Publishing

• How Emerald became a learning organisation

• Benefits to the company – Employer perspective

• Benefits to the staff – Employee perspective

• Some examples of ROI

• The Emerald Academy

• The Future?



E.C.L.O. Conference Prague, 23 May 
2006

Emerald Group Publishing

• Leading English language publisher of 
management and library & information science 
journals and databases

• Founded by Business School Academics for the 
business and academic community in 1967

• Celebrating 40 years in 2007

• Culture of enterprise and practicing ‘what we 
preach’
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Emerald Group Publishing

The Learning Organization: An International Journal
www.emeraldinsight.com/tlo.htm

Journal of Workplace Learning
www.emeraldinsight.com/jwl.htm

Development and Learning in Organizations: 
An International Journal
www.emeraldinsight.com/dlo.htm

http://www.emeraldinsight.com/tlo.htm
http://www.emeraldinsight.com/jwl.htm
http://www.emeraldinsight.com/dlo.htm
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How Emerald became a 
learning organisation

• Establishment of International Management 
Centres - 1982

• Rapid adoption of ‘Action Learning’ within the 
company

• Qualification/non-qualification programmes 

• Launch of the Emerald Academy - 2005
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Benefits to the Company –
Employer perspective

• Encouraging and harnessing the skills and ideas 
of staff

• Empowering staff to actively participate at a 
strategic level

• Identifying staff with the capacity to contribute at 
a senior level and drive change

• Encouraging cross departmental collaboration

• Career enhancement

• Facilitating the capacity for change
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Benefits to the Company –
Employee perspective

• Opportunity to learn in the workplace from real 
business cases of strategic importance

• Potential to influence company strategy and 
business processes

• An entrepreneurial culture and job enrichment

• Gaining recognition from senior management and 
Directors

• Career development and promotion opportunities

• A personal example
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Examples of ROI
Copyright Policy
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Examples of ROI 
Literati Club
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The Emerald Academy
Launch October 2005
• Supported by Board of Directors
• Academic Board (staff who have completed 

previous in house projects)
• 3 Set Advisors
• 9 quartets = 36 participants phase 1 (Jan-July)
• Range of projects of relevance to our industry
• Phase 2 due to commence September 2006

The future?
• Qualification programmes in partnership with a 

university
• Action Learning as a company – practice what we 

preach!
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The Emerald Academy

ECUANET
• Lead partner in 2 year EU funded project

• Objective - to identify Best Practice and create 
a network

• Working with expert Partners – ECLO, NOCA, 
KPC, IA, Global Change, IPC

• Emerald Academy as a participant within the 
network – learning from other corporate 
universities/academies

www.ecuanet.info

http://www.ecuanet.info/


E.C.L.O. Conference Prague, 23 May 
2006

www.emeraldinsight.com
Keith Howard & Jenny Pickles

Thank you

http://www.emeraldinsight.com/
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