A LEARNING JOURNEY

1. It is my pleasure to be here today at the ECLO annual conference on ‘Creating the Capacity for Change’. It is at least 11 years since the opportunity presented itself and I am very excited about being here. 

2. The objective of this presentation is to envisage the road ahead for all of us by learning from past glories to enable us to create a learning world. 

3. The whole content is based upon my own experience and will cover what has shaped my own mission for the business I run and the mission itself; what has shaped the vision or destiny for the future; the values that I cherish as a practitioner and actual expressions of those values and, most important of all, future learning opportunities for all of us

4. The word ‘mission’ conjures up all sorts of emotions for many of us. Four sources of inspiration to me for having a mission are - 

5.  My mission is ‘learning together’ in whatever circumstances.

6. Whereas the mission remains constant, the vision is dynamic and inspirational. A mental image for the future, a seemingly impossible goal until the ‘learning process’ is applied in its purest sense. Affecting my vision are inspirational titles and events: like Outward Bound; United Nations; and the others

7. The concept of the learning organisation has asserted enormous influence over my thinking on vision and the word ‘United’ comes over again and again. The slides show some of the constituencies that I am trying to unite and what is desperately important is to have specific criteria against which the degree of unity can be measured.

8. Given the mission and the vision in place, my behaviour is then governed by my values. I am the product of the experience and talent of a lot of people. That experience has manifested itself into a set of values that are totally dominant in the way I behave. 

9. The first value is on the subject of learning. I passionately believe that learning is what I say it is on the slide. My privilege to be having a career where the subject is all-pervading; 

10. The subject is a verb, noun and adjective – totally flexible. Huge influences on my thinking on the subject have been Rover Learning Business and the UN trying to change its culture. The latest opportunity I have been given is to work with 9 major outdoor learning providers in the UK in an attempt the activate all of the senses in outdoor learning activities.

11. The second value involves ‘spirit’ and I believe that Christian principles are the foundation stones for the pure learning environment. If the spirit inside leads you to think that you can - then you will! Learning organisations are a function of the head, hand and heart or body, mind and spirit as others would say. 

12. Organisations that have inspired me and affected my spirit listed on the screen. Forgive the acronyms. Believe me, they are all important. The pure learning environment can be here on earth as it is in heaven.

13. A further value relates to the importance of having a vision. Everything we do must be contributing towards our mental picture of the world as we see it in the longer term future. If it doesn’t fit – then don’t do it! 

14. The story of Michelangelo is sculpturing the statue of David influences me to believe inside every block of stone there is a masterpiece waiting to get out. Inside every person, there is a genius waiting to be discovered;  Other huge influences and drivers for me personally are:

15. The 4th value relates to people who are always more gifted than they think. If only we had better ways of recognising them. 

16. People are fantastic – really talented and often unsung heroes and heroines. There have been plenty in my life from whom I have learned and shaped my work - more that I will ever know; all of them are learners; uniformed organisations in the UK remain the best examples of learning organisations that I know – a belief held for at least 20 years. 

17. I value the learning culture of any organisation as being more influential than the content and methods of learning – even though both methods and content are very important. The culture is fundamental

18. Learning culture and business success are inextricably intertwined. The remainder of the list have had a huge influence  

19. We can not hang about in the business of learning. Learning provides the competitive edge when its application and quality outstrips the competition

20. Technology is a great asset in this context and is at its best as back-up and reference to winning the hearts of learners and transferring knowledge from one person to another. The world-wide web is a fantastic asset but only a component of the learning process. Three examples of speed being a worthy value and from personal experience are Japanese Cars, Olympic Athletes and the Afghanistan Livelihood Project – but time is not available to go into detail.

21. Creative and simple forms of recognition are the greatest presents and gifts that any leader can bestow on their people. Acts of superb leadership usually stem from the leader extending invitations for others to share best practices. 

22. I saw this first hand in 6 events ….    

23. An eighth value of mine relates to growth. Growth is not simply of a person learning or the team but of the whole organisation learning in synchronicity and unity. 

24. All of the examples of growth quoted on the slide are both personal and well-known to me

25. The learning process for any organisation is probably its greatest asset. People can become involved, take initiatives, and gain satisfaction from their contribution if they see ‘the big picture’ and assess their own personal contribution

26. I started off on this subject by creating a corporate learning process for my own organisation. Nowadays, I am much more like to be helping other organisations to create their own learning process. Diagnostic tools, levels of accreditation in 12 features of the learning process – all competencies related are necessary to quality assure the practitioner in the application of the learning process.

27. The last value I have called is ‘Forever’. The learning journey never stops and, for me, is accelerating as I get older – but I am still a young man!! Age is not merely as function of physical age but also agility of the mind and most certainly a product of the spirit inside us all. Again, for me, the older I get the younger I become!

28. I confess to being addicted to learning, being a visiting professor; believe that leadership and learning styles are one of the same things; have proven that sustainability is a function of leadership and learning. The prospects for world peace are infinitely improved if all nations stand together and learn together – united

29. Enough of past glories - as enjoyable and exhilarating to me as they have been. What is far more important is our future as learners and in learning! The pace of change over the last 10 years has been incredible. The pace, and therefore the learning opportunity, is most certainly going to accelerate. What I would like to share with you are my ideas on what we will be doing in 10 years time. A forecast of the shape of the ECLO Annual Conference Agenda 2016 could emerge? Jim and Brigitte look after us well now and I am convinced they will continue to do so in 2016!

30. What will remain the same for me are the vision and the mission. United … by learning together will continue to drive and motivate me to continue to improve in everything I do.

31. My values remain basically the same, I guess, but I will up-date them every year in January as I have done for years. The up-dated values will be based on what I have learned in the previous year.

32. On the value of ‘Learning’, I believe that there will be global models for every organisation and team as well as individuals to construct their own learning process. The learning process will be based on the past experience of existing of each organisation. Our work will be to facilitate this process. The work will be multi-national and multi-sector. The result will be that every organisation has their own learning process in the same way as an organisation also has air-conditioning for the environment or a canteen restaurant for the employees’ food intake.

33. The ‘Spirit of Learning’ will be a new global movement with a vision to create a learning world. It will connect all networks, including ECLO, so the collective power of learning can be assembled for global projects such as peace-building and famine relief. The ‘Spirit of Learning’ will also respect the distinct identities of each individual network and support their growth and competence as key contributors to the world of learning.

34. People, as learners, are there to be recognised and treasured. To be learning is to be growing and learning will be as important as oxygen is to breathing. It would be a great step forward for the world if everyone became addicted to learning. Some of the symbols of what might be in place by 2016 are on the slide. I am sure that each one of you could add at least as many symbols to the handful listed on the screen!

35. Organisations from the public, private and voluntary sectors will need to demonstrate the quality of their learning culture before being considered for investments and work. Fundamental to the strategic planning of every organisation will be a strand of activity that is designed to stimulate the 5 senses that most employees or volunteers are blessed with. i.e. sight, hearing, smell, touch and taste. Choosing learning methods that stimulate all 5 senses at the same time increases the impact and power of the learning experience. There is no doubt in mind that the shift in balance from learning indoors to learning outdoors will be dramatic. It is in the great outdoor environment that attitudes and beliefs are shaped and honed. It is attitudes and beliefs that shape culture and is necessary long before knowledge and skills can be fashioned for a sustainable lifetime. It will be too long before international standards for sustainable development (or fashioning the culture) take root. In the UK, in one week’s time, a standard is being launched on this subject – British Standard BS 8900

36. Is it possible to learn faster than we do now? Of course it is and in the process of speeding up, I envisage ‘Theatres of Learning’ being created for every community. Theatres of Learning will combines the resources of academic institutions, traditional theatre, hospitals (some of which are called teaching hospitals), television, radio, press, sporting arenas, parks and recreational areas – with access to the whole community. Interactive communications technology will obviously speed up transmission through technological means. The learning resource for this activity includes a massive injection of children, as mentors and guides, being available to share their skills and abilities with adults. We have not yet learned how to learn from children. Biological transmission of knowledge is already a reality. “I know what you are thinking!!’

37. Forms of recognition for learning achievements and encouragement will be much more creative than they are at the moment. Academic qualifications for individuals will be the least favoured form of recognition. ‘The freedom to learn’ movement, within the Spirit of Learning, will lead a celebration of learning families and learning communities through annual ‘learning extravanganzas’. An International Day of Learning will be founded by the United Nations for the peaceful exchange of information and honours amongst all nations. The existing Skills Olympics will move on and become the Learning Olympics with more countries competing than the existing Olympic Games for athletes. The ultimate accolade will be the ‘Nobel Prize for Learning’

38. Growth in learning will come about in a variety of ways. Prominent amongst the way will be international partnerships that will promote the cause of countries learning together. If the UN in partnership with the Spirit of Learning can create the platform - … then let take-off begin.

39. Finally, the beauty and magnificence of the learning process will at last be appreciated. Let learning frameworks take their place as the ultimate ‘weapon’ for peaceful and sustainable growth. It is our work in the world – it is our profession to make it happen. We are on our way!

40. Forever.
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