Stretch Learning

How we assist with large company learning

Learning is not planned ... we only think it is.  Many people who plan and deliver training have a dilemma with regard to time.  If we include too much content there is little time for learning to occur.  If we have too little content, will the learner have enough information to help them with their job, studies, qualifications etc.

When we fill our learners with too much information, sometimes called “information overload”, we restrict the flexibility of the learning.  This causes frustration for many people both from a learners and facilitators perspective.  The learner gets frustrated by the tight time frames wrapped around their learning and the facilitator uses such language as “I need to move on ... I have a lot to cover”.  As a learning facilitator, when we are faced with this situation, we have some simple yet challenging decisions to make.  What are we  going to leave out of our session to enable the learners to absorb their learning in a way that suits them best.  Things now get even more complex, especially in the world of in-company training.  We at Stretch Learning have been working with some of the world’s largest companies to help them to enhance their learning programmes.

This consists of:

· Forming learning partnerships with the company/department

· Observing and assessing in-company courses

· Designing more brain friendly learning programmes

· Assisting with the co-delivery of pilot programmes

· Evaluating the effectiveness of the learning

To POSE a thought

Helping to build a safety net for learning appears to be the key to opening up and enhancing the potential of every delegate attending a learning intervention.  Whether the event is run by external or internal facilitators makes little difference to a “learning shy” person.  However, we have created a checklist for enhancing learning entitled P.O.S.E. :-

Purpose
What is the purpose of the learning?


What is the purpose of the content?


What is the purpose of the process in place?


How will the learner make meaning of their individual learning?


Where does the learning fit in the learners world?

Ownership
How can the learner get involved in the learning before, during and after the event to help extend the learning to the maximum required by the learner?    


What resources can we create to engage the learner into tailoring and fine tuning the resources to meet their needs?


How can we create an environment that enables learners to utilise their talents and discover their own potential?

Safety
How can we make the learning less threatening for learners before, during and following the event?


How can we use peripherals around the room to create a safer environment for learning?


What language are we using when facilitating learning (positive/negative, engaging/dictatorial)?


 Are we building a settling period into the learning event  enabling learners to be comfortable with the “here and now”?

Engage
Are we engaging learners before, during and following the event?


How are the students going to connect their individual learning talents to our learning content and process?


Have we observed the “10 minute chunking” method for all delivery of information?


How are we going to take the spotlight away from us as a facilitator and shine it onto the learners?

These sets of questions can be challenging to answer.  Especially for a trainer, teacher or educator who is used to delivering scripted learning written by another party.  However, even if we do have these restrictions, we should be aware that using the principle “less is more” appears to work very well for most adult learners who have a very busy work and social schedule.  

Just because we have talked about something for two hours doesn’t necessarily mean that learning has occurred.  It usually means just one 

thing: ...

“We have talked about something for two hours” and the learner asks the most important question in their own mind – “So What?”
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