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we don’t innovate, we die”
“Creative C nies create growth, o l:‘f’:f,
o~
e

jobs and income to the city.”
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(Copenhagen Kommune, ‘Det livlige
Kgbenhavn’) :
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“The | satiorPCotail concludes

that D, ark can only|wirt in the new
? arend iInging origimakideas to
fruitio cas that meet demand in a
3 . p .
) X nique . The task is clear!”
/ ‘InNa Denmark’, Mantiag



| public sector — rise toghe challenge

sIngenuity or serendipity?

Been there, dbne that?
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“Thinking outside of the box is difficult
for some people. Keep trying.”



When we are working creatively,
we work “intuitively, nonverbally,
holistically, humoristically, playfully
and ‘spatially” (Funch Jensen and
Kromann 2007, ‘Innovativ
paedagogik omsat til praksis’,
Pionermagasinet, 03; my
translation).



“the more subtle approacfﬁsseek thé rto on Le® %

that IS a mix of several states of .'ve ;}.}J _/ o
what is ‘an improvisation isdnfatt a°ke ne s
stability which in turn sets séqueneeg that |
reach equilibrium” {4 W"ﬁﬁ%‘ﬁ osmalt
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several equilibriums coexists

L . ;

simultaneity matters,-ngt hier
(balmgng 2002, infarmal: 224-225), ot

“Créativity Is
habitual way
neW ' e S8 L

thinking and generat

. hodt asking questions

A X sueh-as ‘wha ‘Why not?’ or ‘can you
X not’imagine ... 2" and finding some

! sort of answer’{Creative Ma 06: 27,
‘Sl Danish edijtion; ty translation)
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ldeo’s Innovation process

, = reahze
visuahze ﬁ":ﬁ%
& ¢ implement
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scoping. learning evolving expressing trying resolving
dentifying about insights as  ideas in them out, details in
issues Lo people, deosign visiblo, improving  final form
explore context e as tangible form them

Source: www.ideo.com



“Over time, | came to believe that organizations were
often inept at fostering needed innovation and began
to wonder why. Organizations seemed to do best

what they had done before; they were weaker at
doing anything for the first time” |

Richard W. Woodman 1995, ‘Managing Creativity’, {4
Creative Action in Organizations, Cameron M. Ford and Dennis |f \
A. Gioia (eds.), London, Sage: 60)




The innovations can be proposed
by ordinary actors (La(t%gr 2005).

O

“It is crucial
that enquirers

‘ 4 do not in
'l‘ . H advance, and
( ., / ¢ inplace of the
AV ¢ actors, define
' , what sorts of
; building blocks
"\(‘H\'/ ~ the social

: S -
“- world is made

(Do * /"ﬂ i % Ny, Setw(Latour
| ﬁ f_‘./ / / ! Y 2005: 41; my

AR T, 1. \ emprasi)



Creative Zones In Copenhagen

“They’ translate the
many expressions of
their informants into their
own vocabulary of social
forces” (Latour 2005: 57).




.{.a’ a0sS and c@nvert

our preconceptions, orger!

we attempt to tra
to

becomes an enorm@Us effort.

we try to elimindte fault or error.
we try hard put the effort turns
to dullnesgfand the Formal.”

-- cecil balmond --



Barriers of innovation

e Pervasive barrier: culture
e TIme

* Habits

 Dally chores
 Monocultures

e Organisational structure
e and then some
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sDares to be in charge of employees tl it know more
- than herself

reates commitment, motivatiogfand excitement
anages conflicts and defy#ges bad atmosphere
proachable and preseffi

pgnises and ackngWledges the needs of each
yee

ions ae*ariliant coach
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