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« What kind of leadership to achieve more living organizations ? »

SOME QUESTIONS TO  REFLECT :

1. What means for you « vitality in organization » ? 

How would you characterize  a « living organization » ? 

What are, for you, its main advantages but also its main challenges ?

2. Do you consider the organizations you are working with or associated with  as « living organizations » ? Explain why ?

3. How the present leadership practices are impacting the vitality in the organizations that you are familiar with ? What are for you the main weak points and drawbacks of these leadership practices? Why ?

4. Which innovative leadership models and practices could produce more « living organizations » ? How would you imagine the main specific managerial skills and behaviours of such a new kind of leaders ? 

