
 

Creating the Capacity for Change , Glasgow 2006
08:30 09:00 Registration  and Coffee  

09:00 09:25 Welcome and Seminar Opening 
Jim Jack (ECLO, BE) and David Edgar (GCU Business School, Sco)

09:25 09:45 "Getting Engaged"
Joe Lafferty (LifeTree, Sco)

09:50 10:35 Personal Experience of Large Scale Change in the Health Sector 
- Insights for Creating Capacity for Change
Mary Morrissey (Health Services Executive, IRL)

10:35 10:55 Coffee and Cake - Connecting and Communicating

10:55 11:40 Planning and Delivering Major Contributions to a City's Regeneration Programme
David Settle (Quality Matters, Eng)

11:45 12:30 Workshop on Team Collective Learning and Change
Diane Kelly (NHS Education, Sco)

12:30 13:15 Eat and Meet – a great networking opportunity

13:15 14:00 Embedding Innovations
Diane McDonald (University of Strathclyde, Sco)

14:05 14:50 The Role of Leadership in Creating Capacity for Change
Joe Lafferty (LifeTree, Sco)

14:50 15:10 Coffee and Cake - Connecting and Communicating

15:10 15:40 Open Space (1) - developing the themes

15:40 16:10 Open Space (2) - deciding on the focus

16:10 16:40 Open Space (3) - what do we need to do next?

16:40 16:45 Seminar Closing


