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Orchestrating Organisational Change
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Leading in Cross-Agency Working in the Public Sector

Personal and organisational learning

	Drivers

	Common strategic goal

Diversity of Patient / Client need

Holistic care

Efficiency

Diversity of thought

Thrust together

Basic care values

Diversity of systems

Shared risk (outcomes)

Consensus

Upward feedback
	

	Barriers

	Diversity  of thought – mental models

Wider system needs

Professional egos

Old loyalties

Cultural differences

Information technology

Operational pressures

Political variation in agendas

Not shared risk (personal / professional)

Consensus

Unclear structures and reporting lines
	


	Leadership Enablers
	Structural Enablers

	Appoint a strong Joint General Manager

Tell - Sell - Consult – Empower

Assure delivery of agreed actions

Formally address OD in the planning process

Sell the vision – cascade and empower

Open about partner differences  - reinforce the vision

Direct communication from those proposing change

Manage external relationships
	Pooled structure and budgets

Coordination mechanisms above the joint teams

Support functions – resolve issues early at “parent” level or fully devolve to the team

Mechanisms for peer learning

Don’t define common processes too quickly

Joint training where possible


	Joint Leader Attributes

	Be able to take a wider perspective that cuts across multiple services

Build political networks to make changes;

Participate in development planning;

Manage two cultures (or more) concurrently;

Understand and operate within different organisational systems and processes;

Have a vision beyond traditional delivery methods;

Have a sense of the locality and be caring;

Sell that vision to the team;

Visible in their team;

Keeps the client journey at the heart of what the team does;

Provides consistent messages to the team and others;
	Work with commonalities and reduce differences;

Build trust and confidence among different professions;

Breaks down false barriers – can see through the mess;

Ensure that managerial and professional supervision is in place;

Ensures two-way clarity of expectations;

Makes time to listen to staff, allay anxieties and sell the vision;

Delegate to, and develop staff.

Solutions focused, driven and tenacious;

An expert in their own field;

Work under limited supervision;

Understand money;

Can work to clear, time limited objectives while working in ambiguous situations.


