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E.C.L.O. AGM – 15th May 2008
During our conference in Budapest it is our intention to convene an Annual General Meeting of E.C.L.O.  

Every member shall be entitled to one vote at the General Assembly.

As per our constitution it can only validly operate if two thirds of the members are present or represented.

For those unable to be present in person, every member may designate, by proxy, another member to represent him/her at the General Assembly; however, no member may represent more than two other members.

As of 18th March, 2008, the following E.C.L.O. members plan to attend the conference in Budapest.

	Natalia
	Dmitrievskaia
	Moscow State University of Economics, Statistics and Information

	Anita
	Pickerden
	Bournville College

	Daniel
	Belet
	 

	Ole
	Hinz
	KIO A/S Management Partnership Int'l

	Ulrich
	Schweiker
	U P B A  Ltd.

	David
	Settle
	Quality Service Matters

	David
	Cain
	Central Manchester and Manchester Children's University Hospitals

	Rudolph
	Bolsius
	KPC Groep

	Jim
	Jack
	E.C.L.O.

	Marc
	Alen
	Arboth Learning Technologies

	Jozefa
	Fawcett
	Organisation for Quality in Training

	Diane
	Kelly
	NHS Education for Scotland


Assuming no other members decide to enrol, in order to achieve the two thirds quorum required, it will be necessary for a further 12 of you to designate a proxy to vote on your behalf.
If you are willing to do this, please send an email to me with the name of your proxy.

ELECTION OF E.C.L.O. BOARD – 2008 - 2011
The Members of the Executive Board are elected for a period of three years. 

Any Member of the Board may give up their mandate, at any time, by submitting, in writing, their resignation to the President. 

The Executive Board meets at least once a year face-to-face and several other times by teleconference call. Its decisions and resolutions are taken by the simple majority of the Members present (they should be at least two). The President has a casting vote.

The Executive Board has all powers related to the management and the administration of the Association, except in those matters reserved to the General Assembly. It can delegate the daily administration to the Secretary, to another Member of the Board, or to another appointed person.

The Executive Board is also responsible for:

· defining the means to ensure the achievement of the mission and of the objectives of the Association

· approving and implementing the recommendations of the Academic Board

· prioritising the projects to be developed

· ensuring the financial viability of the Association

· promoting and publicising the activities of the Association.

The mandate of the current board ends this year and E.C.L.O. is seeking nominations from those wishing to be serve on the Board. The existing Board Members are entitled to put themselves forward for re-election.
Before the General Assembly, any member of the Association may apply in writing for a position on the Executive Board (or, at the General Assembly meeting, verbally). The election is made by a simple majority of the members, present or represented.

The General Assembly elects among the Executive Board members, a President.

The Executive Board elects, among its members, a Secretary and a Treasurer.

If you are interested in serving on the Executive Board or wish to discuss the role and responsibilities further, please get in touch with myself or Marc Alen (m_alen@arboth.com) or any other Board member you have contact with.

EU FUNDED PROJECTS

An increasingly important source of income for E.C.L.O. is through its participation in EU funded projects. We have just come to the end of the ECUANET project and currently have three others underway. We are a very popular project partner  for three reasons

· We immediately bring a trans-European dimension to any proposed project.

· We have a readily available communication infrastructure (annual conference, website, e-learner etc.) which assists with dissemination of the project findings.

· We have a diversified and competent membership base which can support the technical competence of a project.
As we are getting increasingly involved in projects which require the technical and/or research expertise of the E.C.L.O. membership, at our recent Executive Board meeting we decided that participation on a project should be transparent and available to all. We agreed the following selection criteria which will be applied in priority sequence. In other words, you have to qualify for 1 before being considered for 2 etc.

1. We will approach all E.C.L.O. members to see who wishes to participate and is able to participate to EU projects (both initially and as each EU round is announced or projects come available). By  “is able to participate” we mean, has the resources, time, salaried staff etc. 

2. Depending on the size of the contract we will try to involve at least 2 E.C.L.O. members as project partners. One of the E.C.L.O. members will be an existing member whilst the opportunity to participate will be used as an incentive to recruit a new member. This latter point being to grow the network.   

3. Priority will be given to those members paying a higher membership fee i.e. corporates will have priority over academic, over SME, over Associates. 

4. We will implement some form of rotation system so that a member who has not participated will have a higher priority than one who has already. 

5. The technical expertise of the member. 

