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The E-Learner
The Editor for July 2007 is Jim Jack (E.C.L.O. Treasurer) 
	This e-learner is dedicated to describing some of the dissemination activities associated with the ECUANET project partially funded by the Leonardo da Vinci Programme of the EU. To find out more about this project, which will end on the 30th September, 2007, follow this link. 
September will be a busy month, with ECLO planning to run 3 members' driven events. The subject areas are diverse and reflect the preferences of the host member. The topics are :- 

· a conference on corporate universities / academies

· a workshop on creative management

· a seminar on the difficulties of recruiting and retaining key skills

In chronological order they are :-


	4th-5th September – “From Learning to Earning” - managing the dynamics of lifelong learning and talent development

This event is being organised and run by the project partners of the Ecuanet project. Its objectives are to disseminate the findings of the project and to encourage dialogue on its research findings. It will be a highly interactive and action based session with workshops led by the project partners, including Ruud Bolsius and Richard Dealtry.

It starts on the evening of Tuesday 4th September with a reception and social networking session, with the main event being on Wednesday 5th September. It will be hosted at the West Midlands European Conference Centre in Brussels. 

Attendance at this event is FREE for E.C.L.O. members. Non members are also welcome. 
The programme and information about the venue and hotels, follow this LINK

	18th September – “In Search of Creative Management”

E.C.L.O. and the Leicester Business School (Hulya Oztel) are pleased to invite you to participate to a one day workshop jointly developed by both organisations. The aim of this workshop is to address ways of releasing and harnessing creative talent within businesses, the public sector and social enterprises. 

Is creativity manageable? Does creative talent exist in some individuals or in all people? Is there an environment in which creativity thrives in an organisation? Can creativity be taught or assessed in a university or business school setting? The philosophy of the event will be to provide a limited input, from keynote speakers, on approaches and experiences, in order to trigger discussion and debate among the participants. To support this, the programme will be structured in themed discussion groups covering:- 

· Coaching, assessing, facilitating creativity 

· The challenges facing leaders in creative industries 

· Climates for creativity 

· Intuition gaps, stimulating tacit knowledge 

· Semi-structures for climates of informality 

· Social enterprise 

Attendance at this event is FREE for E.C.L.O. members. Non members are also welcome. Follow this link for further details
For those arriving before the event, we will be arranging a meeting of E.C.L.O. members on the afternoon of Monday 17th. Think of it as an AGM without the constitutional rigour and which will probably end up with some “networking” in the bar and restaurant.


	27th September – “Recruiting, Hiring and Retaining Key Skills”

E.C.L.O. member Janssen Pharmaceutica participated on the ECUANET project as a corporate partner in the action based research. Whilst this action research was underway, the subject area above was identified as an opportunity for development and as a consequence Janssen asked E.C.L.O. to assist them in the planning and organisation of a one day seminar. As this event is being run to address a real, rather than a theoretical, business issue, participation is by invitation only. Several E.C.L.O. members will be invited to speak or otherwise be actively involved. 

The event will take place at the premises of Janssen Pharmaceutica in Belgium.


	E.C.L.O. Annual Conference 2008 - A date for your diary.

Discussion are underway with the Baltic Management Development Association (BMDA) to hold a joint conference with them on 8th-9th May 2008 in the Lithuanian capital city of Vilnius. Although still to be confirmed by both our respective Executive Boards, I have already visited BMDA and the proposed venue and the facilities and logistics are excellent. As a taster for you :-
Vilnius is the capital of Lithuania and one of the country's oldest cities. It stretches along both banks of the fast flowing Neris River, and is set among hills of pine forests. Vilnius is a very old city indeed. The honour for founding Vilnius is justly given to Gediminas (a Lithuanian Duke) in the year 1323. Having declared Vilnius his "royal town", Gediminas created the conditions for its subsequent growth as the political, economical and cultural centre of Lithuania. The fortress on Castle Hill was used for defence purposes and was called the Upper Castle. 

Like many other European towns, the 15th century was a time of growth. Craftsmen joined together by professions into guilds; Catholic churches and monasteries were built; stone buildings, including a Cathedral,  sprang up inside the Lower Castle. Crafts and trade continued to develop in the 16th century. Many beautiful new buildings in  Gothic and Renaissance style appeared in the town. The most significant event in the cultural life of 16th century Lithuania was the founding of the Vilnius Academy in 1579, which was endowed with the rights and privileges of a university. In 1795 Vilnius became the centre of a new gubernia consisting of the lands annexed to the Russian Empire. A number of new Classical style buildings were built, including the Cathedral, which had been reconstructed at the end of the 18th century, a new town hall, and the Governor-General’s Palace. In 1860, a railway, the first in Lithuania, crossed Vilnius and connected with St. Petersburg and Warsaw. 

During World War I Vilnius was occupied by the Kaiser's troops for three and a half years. On 16 February, 1918, the Lithuanian Council in Vilnius proclaimed an independent Lithuanian Republic. In the autumn of 1920, Vilnius and the region to which it belonged were occupied by Poland. On October 10th, 1939, Lithuania and the Soviet Union signed a treaty on mutual aid, in accordance with which Vilnius and the Vilnius Region were returned to Lithuania. In 1940, Vilnius became the capital of Soviet Lithuania, which meant it was an administrative center of occupied Lithuania. On March 11th, 1990, the Supreme Council restored Lithuania's independence. 


