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The E-Learner complements our existing hardcopy newsletter that will continue to carry articles and information of interest to ECLO members. 

As always, we welcome contributions from members, as it is impossible to keep on top of the wealth of information on the World Wide Web on topics of interest to you all.

For your ongoing reference The E-Learner will be archived in the members' zone of our web site.

Editor: Mi Hinz (Kio, Denmark)

The 13th international conference in Prague

First of all I would like to send a special thank to all those who contributed to making the Prague conference a success – delegates, speakers, theme facilitators and Jim and Brigitte. It was wonderful to see old friends and make some new ones. There appears to me to have been a marked shift in the ratio of the delegates’ background towards more academics and fewer consultants. This again has influenced the balance between the papers presented at the conferences, a greater part of them having academic qualities. Thus ECLO is coming still closer to the aspiration to bridge the ever-increasing gap between theory and practice. Still though we would like to have more corporate delegates at our conferences. Why isn’t Scandinavia represented more? I’ll try to make an effort.

Looking forward already to our 14th conference with Copenhagen and Glasgow both under consideration.

Insead – Quy Nguyen Huy
Professor, Ph.D. Quy Huy from INSEAD presented in Denmark his theory on how middle managers can be the cornerstone during radical change. 

A piece of his research identifies two types of middle manger leader styles: One focussing on the project, job and result, the other on emotional states of the employees. He analyses the consequences by charting how these emotions/management patterns influenced continuity and change across selected change projects (eight in all). He further explores how employees continue to be productive during radical change and how middle managers support the process by managing the emotional states of their employees in a radical change context.

You can find an abstract on: http://knowledge.insead.edu/abstract.cfm?ct=9736 and Quy Nguyen Huys articles on: http://www.findarticles.com/p/articles/mi_m4035/is_1_47/ai_87918556/pg_2
Some of his other articles are also available at Emerald Publishing Group (one of our partners in the ECUANET project).

The Tavistock Institute

The Tavistock Institute was founded in 1946. They do research, consultancy, evaluation and professional development work to support change and learning. They like working creatively with people involved in innovative activities, working across boundaries, or in difficult situations. They combine their research and analytical skills with practical help in devising solutions and in following through to implementation. One of their research fields is based upon a theoretical position which links a psychoanalytic theory, systems theory, and group relations theory to organisational dynamics. This has paid pivotal contributions to organisation and learning theory.

The Tavistock Institute produce interesting publications, which you also will be able to find at their homepage:

http://www.tavinstitute.org/index.php
Appreciative inquiry

What is AI: Appreciative Inquiry is about the co evolutionary search for the best in people, their organizations, and the relevant world around them. In its broadest focus, it involves systematic discovery of what gives “life” to a living system when it is most alive, most effective, and most constructively capable in economic, ecological, and human terms. AI involves, the art and practice of asking questions that strengthen a system’s capacity to apprehend, anticipate, and heighten positive potential. Instead of the traditional feed back wisdom, which goes after the weak points in an organisation member’s performance, AI strives to identify the strong sides and to strengthen them and exploit them in a development process.

Please find the rest of the article and much more on: http://appreciativeinquiry.case.edu/
Patterns of HRD and VET Research in Europe (thanks to Sabine Manning at WIFO)
What are the patterns of HRD and VET research in Europe? How can we get an overall picture of these research activities across national systems? So far, our analysis has been concentrated on the European level, identifying research trends related to EU projects and European conferences. Now an attempt has been made to map HRD and VET research across Europe, based on an analysis of 250 national institutions in 22 countries. This study is part of a Cedefop supported project, carried out by the Research Forum WIFO in collaboration with the ReferNet (www.ero.vet-hrd.wifo-gate.org).   

To start with, a set of theses has been put forward, addressing issues arising from the institutional analysis. Two round tables of European experts have been arranged for taking up this discussion: the first one held at the HRD Conference in Tilburg (May 06) and the second one planned for ECER/ VETNET in Geneva (Sept 06). Both the theses and the proceedings of the Tilburg discussion have just been published on the following page:

Mapping HRD/VET http://www.b.shuttle.de/wifo/vet-hrd/theses.htm  

One of the issues raised in this analysis refers to research activities apparently situated 'in between' HRD and VET, such as 'learning and work'. How can we assess this large area of overlapping research? Is it rooted in either HRD or VET, or in both, or in related fields like educational and work studies? An interesting example of this interdisciplinary research was presented in a parallel symposium at the Tilburg conference, on the theme of "Older Workers and Lifelong Learning". Topical information about this network-based project, conducted by the International Research Institute of Stavanger (IRIS) in the framework of the Cedefop Research Arena (Cedra), is available on the web:

Older Workers/ LLL http://www.irisresearch.no/owll-cedefop  

Finally, the institutional analysis reveals differences in thematic patterns between national and European research in VET/HRD (thesis 5). In this context you may find it stimulating to read latest comments, linked to a previous study, on the European communities of VET and HRD researchers (comparative analysis of the two annual conferences) – see below:

Comments http://www.b.shuttle.de/wifo/vet-pr/ecer-hrd.htm 


EABIS and ESADE Announce the Publication of Report on the Corporate Responsibility Policies of European Governments
EABIS is pleased to announce the public availability of the Practitioners Report from a major research initiative funded by EABIS and its five founding business partners (IBM, Johnson & Johnson, Microsoft, Shell and Unilever) as part of EABIS’ Corporate Funded Research, Education and Training Programme. This comprehensive one-year study was conducted by ESADE Business School in Spain, SDA Bocconi in Italy and the Norwegian School of Management and focused on the corporate responsibility policies of European governments. The report, which is an output of the broader research project titled “The Changing Role of Government in Corporate Responsibility” and the first of its kind in Europe, examines three diverse government models—Italy, Norway and the United Kingdom. Collectively these formed a sample group to explore corporate responsibility policies set within the context of the evolving role of government in society.

The Practitioners Report is now available to the public at the EABIS website
EFMD and Manaagement Issues Newsletter

Thanks to our membership relationship with EFMD, you can follow this link to view their monthly newsletter jointly published with Management First
