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Learning within the Dutch Police

ECLO’s 13th International conference in Prague offered me the opportunity to present my dissertation “Learning Behind the Frontline of Public Service” to an international forum of peers. I was pleasantly surprised that the conference participants honoured me with the award for the most ground breaking academic contribution to the program. My PhD dissertation narrates a search process that was intended to develop a better understanding of learning, in the workplace, by employees in public service, based around the idea that learning is imperative for humanity, for organisations, and for individuals. It is an account of a quest that starts with a novel-report of a 30 month long study, concerning an innovation project within a regional police force. The study evolved as a critical, narrative and auto-ethnographical inquiry and was set up with the following question in mind: “What can be done to develop learning practices in frontline workers?”. Frontline workers being defined as public service workers who interact directly with the public in the course of their jobs, and who have a substantial discretion in the execution of their work. This means that they have a relative freedom to make choices and decisions. A pdf copy of my dissertation is available for anyone who wants to contact me at t.bruining@kpcgroep.nl 

Recently, two other Dutch researchers, Maarten de Laat and Anja Doornbos, carried out research within the Dutch Police. Maarten de Laat explored ways in which members of a community learn in networks and Anja Doornbos looked at working from a learning perspective. 

Networked Learning – Maarten de Laat

A source of inspiration for Maarten de Laat was the 'community of practice' concept (Wenger, 1998). De Laat's doctoral research began with an investigation into the use of communities of practice in the Netherlands Police Knowledge Net (PKN), a nationwide intranet for police stations and related police institutes. PKN regards online communities as a means of promoting informal learning in the workplace, making existing police knowledge and procedures accessible online, and developing new police knowledge and procedures jointly. At the end of his thesis De Laat sets out the implications his findings could have for the police. His dissertation "Networked Learning" provides a clear overview of past research and the instruments used. A good idea would be if forthcoming research in the corporate sector were to elaborate on De Laat's work.

Today Maarten de Laat conducts research on e-learning in both educational and organisational contexts and is the Principal Investigator of a three-year European project called ARGUNAUT, which is aimed at unifying awareness and feedback mechanisms for working in e-discussion environments.
De Laat’s dissertation can be found on the internet http://www.e-learning.nl/files/dissertatie%20maarten.pdf See http://elearning.surf.nl/e-learning/english for a review of De Laat’s work. You can follow the activities and results of the ARGUNAUT project on http://www.argunaut.org/
Work-Related Learning at the Dutch Police Force – Anja Doornbos
The main purpose of Anja Doornbos’ study was to describe how people differ in the process of work-related learning in relation to aspects of their work practices. In her dissertation Doornbos argues that in order to stimulate research and thinking about work-related learning, a shift from an educational to a non-educational perspective is needed. Doorbos develops a work-related learning model relating deliberate and spontaneous learning to developmental relatedness. 

Unfortunately her dissertation is not available on the internet but she is happy to be contacted at a.doornbos@cps.nl for further discussion. 
Humanisation of Organisation

As an HRD professional I have a strong interest in the humanization of work. Furthermore I’m interested in complexity theory, organisational anthropology, training and innovation, and 'meaning in organisation'; and I have an active interest in innovative techniques for pursuing these themes. I also wanted to do qualitative research and so I enrolled at the University for Humanistics in the Netherlands. Their program has organizational change, social theory and qualitative research methodology as its focus. Find more about humanistics, the humanisation of organisations and the DBA/PhD program at the website of the University for Humanistics at  http://www.uvh.nl/
Narrative Research

My dissertation was produced in the form of a novel. The concept of the novel-report was borrowed from Latour’s ethnographical study of an innovative project in public transport, Aramis, or the love of technology. Find out more about Bruno Latour and his work at his website http://www.ensmp.fr/~latour/
In writing the novel report I was inspired by scholars like David Boje, Barbara Czarniawska and Carl Rhodes. David Boje wrote many books and articles on narrative research in organisations, like his Narrative methods for organizational and communication research. Boje makes a lot of his work freely available on the internet. See http://business.nmsu.edu/~dboje/
Critical Management Studies
Much of my work can be placed in the tradition of critical management studies (CMS). CMS is a branch of management theory that is critical of established social practices and institutional arrangements and challenges prevailing systems of domination. It has drawn together critical currents in the study of management that had been developing during the 1970s and 1980s. The term CMS was coined with the publication of Mats Alvesson and Hugh Willmott. Read more about CMS on http://www.criticalmanagement.org/. A bi-annual conference has been held in the UK since 1999. The 4th conference, held in Cambridge, attracted more than 500 delegates from all parts of the world. CMS 5 will be held in Manchester, from July 11-13, 2007. See CMS 5
The Learning Society for Sustainable Development
I am a member of the Dutch Society for Training & Development, NVO2. NVO2 is one of the organising partners of the International HRD Conference 2006, to be held in Amsterdam, from October 9-11, 2006, with the theme The Learning Society for Sustainable Development. Our society is rapidly moving towards a knowledge economy. Individuals, teams, and organisations therefore need to develop the necessary competencies to participate in a working life, which is mainly based on the construction and application of knowledge. Traditional approaches to management training and development probably will not provide the learning environment, which is required for improvement, innovation and sustainable development. The conference seeks to investigate new directions for a European perspective with a strong sense for community, diversity, and liability. Find out more about the program and sub themes at the conference website http://www.hrdconference2006.com/
Human Resource Development: Promoting Learning, Performance, and Integrity

In May 2006, the University Forum for Human Resource Development (UFHRD), the Academy of Human Resource Development (AHRD) and Euresform organised their sixth European conference, hosted by the Department of Human Resource Studies of Tilburg University and chaired by Prof. Dr. Rob Poell. The goal of the conference, as with its predecessors, was to develop and strengthen the discipline of HRD and the community of practice amongst HRD researchers, academics and practitioners. The conference theme was: Human Resource Development: Promoting Learning, Performance, and Integrity.

The proceedings of the closing discussion as well as the highlights of the previous conferences can be found on http://www.b.shuttle.de/wifo/ehrd-per/!tilburg.htm. 
E.C.L.O. News

Only yesterday, E.C.L.O. received confirmation that a Socrates Minerva project we are partners on, has been accepted for funding. The lead partner is Ericsson (Irl) and the project is addressing “m-learning” i.e. the use of mobile technologies in the support of learning. The project starts on the 1st October and it looks as if we will receive about €17,000, over the next two years, for travel and staff costs, to support the project, primarily in dissemination and quality control i.e. website, conference, Learner etc..

Our other current EU funded project ECUANET continues on-track after our first audit by the controlling organisation. The latest ECUANET status report can be found on our website and we would look forward to exploring strategic connections with you. If you or your clients, are interested in developing leading edge knowledge in the areas of enhanced workforce development, knowledge competitiveness, a global business driven model and raising staff awareness for best practice, please contact the E.C.L.O. office, Richard Dealtry or Ruud Bolsius to discuss how you can realise these benefits from this important international project. The 1st ECUANET Conference will be held in Westminster in January 07 sponsored by a UK Government Agency  - it would be good to have your special experience as part of that conference.
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