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INTRODUCTION

• Personal and research presentation 

• Topic of this session :  objectives, main interests 

• Proposed agenda and work methodology for this session :

· introductory comments about the L.O  concept

· questionnaire to participants

· synthesis of the answers and discussion with participants

UNDERSTANDING THE L.O. IDEA

• The deep meaning of the L.O. concept

• What a L.O  is not !

• A new people management philosophy 

  and a different leadership paradigm

• An attractive managerial model 

to enhance global and sustainable performances.

CONVINCING  TOP MANAGEMENT

 

    TO ENGAGE IN A L.O. PROCESS
• Questionnaire 1 

• Synthesis of the participant’s answers and 

   collective discussion.

• Operational approach for the 

  preliminary phase of this change process

   IMPLEMENTING THE CHANGE PROCESS TO 

 ACHIEVE A LEARNING ORIENTED COMPANY

• Questionnaire n° 2

• Synthesis of the participant’s answers and 

   collective discussion

• presentation of a global and consistent operational model

  leaning simultaneously on 4 key areas :

· leadership practices

· work organisation & procedures

· people management & development

· knowledge management

         CREATING A LEARNING CULTURE

                    WITHIN THE COMPANY

• Fostering multi-level learning processes :

· individual

· team

· unit / department

· organisation

• Promoting and exhibiting a corporate learning culture

•  Implementing  learning-based corporate development 

   strategies

    MONITORING GLOBAL AND SUSTAINABLE

      PERFORMANCES

• Leveradging the organisation capacities through learning based 

processes (strategic, managerial, social, environmental, etc.)

• Measuring global performances enhancement and 

  value creation through innovative changes 

• Discussion about this proposed operational L.O.

   implementation model

• Conclusion of the session : key learning points
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