ECLO 11th INTERNATIONAL CONFERENCE
Leading in Learning

24th-26th May 2004, Dublin, Ireland

Summary from the KnowledgeWorx session (Day 2 last session)
This session focussed on ‘taking the measure’ of knowledge actions by determining an individuals’ approach on three separate yet interlinking dimensions, these were categorised as:

· Dimension of thinking

· Dimension of doing

· Dimension of being

Prior to participants undertaking the KnowledgeWorx Contributions Tool to measure their own focus, they were asked to reflect upon the two days of the conference and the learning, current thinking and actions as a result listening to the emerging four key themes that were discussed by the variety of speakers.  The four themes were categorised as:
1.  LEARNING METHODOLOGIES:  informal learning; accelerated learning; learning methods; eLearning; Broadband as a learning tool; Open Space methodology; Interactive TV; collaborative practice; workbased learning by doing
2.  LEARNING ORGANISATION CLARIFICATION, ANALYSIS & DESIGN: processes; models; cultural adaptation; concept design; protocols & frameworks
3.  COACHING, MENTORING, MANAGEMENT & LEADERSHIP: examples and case studies; ways to use; leadership training
4.  KNOWLEDGE EXCHANGE, LEARNING AND SHARING:  knowledge management; sharing methodologies; awareness and self-reflection; creation; development
This gave participants the opportunity to consider what they now ‘knew’ and what would drive their interest further; share their knowledge/learning with others; interpret messages that they have heard into possible actions and reflect upon how they are part of a collective that is driving the concept of the learning organisation around Europe.
They then completed post-it notes and placed under each of them under the headings, here is the collation of these post-its:-
LEARNING METHODOLOGIES
· E-mail plans re: methodologies for middle managers

· Use skills from accelerated learning

· LESS input is MORE output

· A new direction in recognising what people already know and linking this formally into lifelong learning and accreditation

· A deeper insight into ‘formal’ learning in the future
· How to use storytelling?

· The power of reflection

· Informal learning is good to develop as a way forward

· The power of storytelling in learning

· Quote…“there is nothing as practical as a good theory” Peter Drucker

· Understanding what a learning organisation is at a high level

· Inductive; Instructive: Seductive – ways to learn
· Increase in trend towards participative training methodologies: adragogy in action

· Be more visual in training = 1000 words

· Diversity; Adaptability and Intelligence – connected words in an LO
LEARNING ORGANISATION CLARIFICATION, ANALYSIS & DESIGN
· How to facilitate/organise learning when the organisation as a stable entity with firm boundaries does not exist any longer?

· Contact an Irish academic to develop theory to my practice

· Feels too complex, people don’t fully understand it!

· Found a process for introduction of the LO

· Management of training versus training of management

· Organisational growth along with multi-cultural dimensions

· Critical success factor approach

· Question of value-added by implementing LO?

· To do: scan our own LO

· Will now scan my own organisation

· Conflict versus harmony

· LO is not dead

COACHING, MENTORING, MANAGEMENT & LEADERSHIP
· Addressing leaders, learning is a crucial value, commented on this in plenary session Tuesday morning

· People want less classroom, more customised approach

· Develop people for mentoring in our organisation

· Managing learning versus leading learning

· “I don’t like to distinguish between managers and leaders”  Quote by Hans-Werner Franz

· Review the mentoring systems we use

· Different organisations require different training methodologies

· New technique for facilitating ideas for creativity, team development and involvement

· Lead towards the ‘vertical sandwich’ policy

· To reconsider mentoring approach

· Get Board mentoring going

· Organised support for learning enables more effective learning

· Thinking contact with Hilde re: mentoring information and process
KNOWLEDGE EXCHANGE, LEARNING AND SHARING
· Knowledge entrepreneur ‘super stars’

· Exchange as a large group methodology

· Taking a structural business process into the academic sector was effective and managing the stakeholder relationships to give ‘win-win’ for all was very enabling

· I think I now know what ‘semiotics’ is

· Experiential learning

· Collaborative leadership comprises of a) informal, social networking and consensus and b) managed, good, old, facilitative, and representation, both leading to structure and informality together

· Peer and group learning approach with customers

· Knowledge is like a Stradivarius – the more you use it, the better it gets (using it does not wear knowledge out)

· Plan next steps re: interaction/engagement with team and send summary to participants at conference

· Implementing a new strategic direction for my unit – centred on business development

· Objective ‘sense of perspective’ on where learning in organisations is at

· Develop a process for knowledge management within our organisation

· “The reason we have round heads is for ideas to circulate” quote from Spanish painter from Angela’s presentation
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