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Trend: Working Mobile Occasionally
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70% of all European employees would like 
to benefit from effective mobile working
– Logica CGM

Two thirds of all top executives regularly take 
work back home.
– Kienbaum International

European Trends towards Mobile Working
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DIFFUSED AND DISTRIBUTED

Integrating working practices



contentcontent basedbased

contextcontext basedbased

eventevent basedbased
officeoffice mobilemobile

socialsocial

Integrating working environments



Future Workplace Impacts & Trends

Knowledge Work Globalisation
• Communication and (ad-hoc) meeting facilities between sites
• Well structured central repository for exchange of work results
• Knowledge sharing of best practices and lessons learnt
• Market leaders: IBM Notes; Opentext LiveLink; Documentum eRooms

Mobile Working
• Mobile access to information from different repositories
• Mobile meetings (incl. scheduling and brokering) any time, any place
• Multi-site working: conferencing, “windows to other sites”
• Market leaders: Siemens OpenScape; RIM Blackberry

Information Mining
• Taxonomy based classification and search
• Linguistics or statistics based indexing of information
• Support for taxonomy and ontology development and management
• Market leaders: Inxight Smart Discovery; Temis Categorizer/Miner



The Social Environment supports user interaction mechanisms The Social Environment supports user interaction mechanisms 
for collaboration going on in the physical workspace in a for collaboration going on in the physical workspace in a 

globalised environmentglobalised environment

Interactive large screensInteractive large screens

Social Environment
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Mobile Environment

officeoffice
socialsocial

mobilemobile

socialsocial
FunctionalitiesFunctionalities supportingsupporting

mobile workingmobile working

• eMail

• folder structure

• meta-information

• activity overview

• fax on demand

The Mobile Access Environment component The Mobile Access Environment component 
of MILK provides the end users with of MILK provides the end users with 

situated access to the knowledge repository situated access to the knowledge repository 
in mobile work situationsin mobile work situations



Office Environment

officeoffice
socialsocial
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A A solutionsolution of Knowledge of Knowledge 
Management Management toto supportsupport the the 
interaction interaction amongamong people people 

and knowledge through the and knowledge through the 
““viewview withwith contextcontext””



Communities of practice

A community of practice is a group of people 
sharing a practice

and…

a place, a language, a memory



Open communities

A community of practice is open if and when:

• it allows peripheral participation

• it supports moving from peripheral to central 
participation

• it is traversed by external knowledge



Communities and organisations

• Communities of practice are social phenomena, not 
organisational structures. 

• When an organization claims it is building a 
community of practice, it is announcing that it has 
recognised it and that it wants to support it. 

• Organisations are resources for the communities, 
and not viceversa



Capitalising on social value

Communities are where social value is created 
through the interactions of their members

Knowledge is a relevant component of social value.

External knowledge enriches social value.

Communities decline, when they become unable to
capitalize the social value they create



The place of a community

A community needs its own place:

• for sharing its language, its memory, its experiences

• for creating and sharing knowledge

• for creating social value

• for capitalizing it



The qualities of a place, today

A place should be open, plastic, flexible, distributed for:

accessing resources and tools

doing individual work

interacting and communicating within the community

sharing knowledge

meeting other people, internalizing and externalizing
knowledge

keeping identity



Knowledge transferKnowledge transfer & & socialsocial interactioninteraction
„If the water cooler was a font of useful 
knowledge in the traditional firm, what 

constitutes a virtual one?„
Prusak, L. (1997): Knowledge in Organizations. Oxford: Butterworth-Heinemann, pg. XIII

Community Wall Concept

The Community Wall in BeP 



Social broadcasting on large screens



Milk Community Wall



MILK in use
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