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Theme Alignment:  Overcoming organisational barriers to implementing knowledge management programmes.  

Format:   Practitioner based research, including multiple case illustrations, to be shared and discussed. 

Delivery:  Workshop- round table format preferred with groups of 6-8 people if possible.  

Presentation style:  Powerpoint slides, handouts and flip charts. 

Content Summary

In seeking to improve organisational capability to learn from  successes and mistakes and to develop new knowledge for the future, knowledge managers also need to pay attention to the learning of individuals.  In most organisations, other functional specialists also have responsibility for, and an interest in, individual learning.  Establishing cooperative relationships with other functions to shape a coherent and integrated approach to learning is therefore necessary, but anecdotal evidence suggested this may sometimes be problematic.  

Knowledge Managers from thirteen organisations spent eight months in 2005 and 2006 reviewing planned learning activities and processes in their respective organisations.  They then identified opportunities to integrate these at an operational level, as well as proposing a strategic framework for inter-functional cooperation.  These integration recommendations were evaluated in conjunction with Human Resource Management colleagues.

At the ECLO seminar, the findings from this research will be presented briefly and then attendees will be invited to apply the principles to their own organisations.  We will look at the main planned learning activities and processes using an active- passive learning scale, whether these really are “joined up”, and what could make them even more effective.    
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I have been introducing Intellectual Capital concepts at middle to top management layers for several years now. Most often I find myself answering good but nevertheless (in my opinion) wrong questions. My point is: these questions are framed in an outdated management mindset fit for the Industrial Economy, not the Knowledge Economy. They should be treated as misconceptions that must be rooted out, because they turn management focus onto the wrong priorities, and to the wrong solutions. 

Format:


Interactive presentation of topical questions, challenging the participants to come up with solutions outside the traditional mindset.

Workshop Outline: 

Possible teaser questions:

· People Retention: "how do I make sure that my best/most knowledgeable people stay in my company?"

· Knowledge Capturing: "how do I make sure that I capture knowledge before it walks out of the door (when I fail to keep the people) ?"

· Intellectual Property: “how do we preclude others from using knowledge we developed?”

· Knowledge Markets: “how to create active markets for knowledge?”

· Accounting for Knowledge and Intellectual Capital: “how to objectively and reliably measure the value of one’s knowledge and other intangibles?”
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Format:


Practitioner based case study delivered in a workshop using an interactive presentation with case studies followed by discussion.  PowerPoint presentation slides, handouts and questionnaires will be used in the presentation and a flipchart to aid discussions.

Seminar Outline: 

KMPlus is a Leonardo da Vinci project covering 10 Member States of the EU, Switzerland and Bulgaria.  The project has developed and is testing tools to support knowledge management in SMEs.  These are :
· An initial assessment, which assesses the state of knowledge management in the company

· A formative assessment, to assess priorities and what can be done

· A Knowledge Improvement Tool to develop a plan for Knowledge Management in the firm

· An Individual Knowledge Profile, which produces an action plan to develop an employee’s knowledge for the individual’s and the firm’s benefit.
· The seminar will begin with an introduction to the KMPlus approach and tools.  There will be a practical demonstration of the initial assessment tool involving members of the audience.  This will be followed by case studies taken from SMEs taking part in the field testing of the tools.  The seminar will finish with a discussion of the tools’ contribution to knowledge management and organisational learning.



	ECLO stands for the learning organization. This contribution is about the perhaps ultimate 

product of the learning organization: a paradigm shift in learning and its consequences for the organization.

THE Concept of NEW LEARNING
"Education stands at the threshold of a paradigm change" is the firm conviction of many people working in education today. Our educational system has failed. It no longer speaks to young people. It does not teach them the knowledge and skills they must have to participate in today's knowledge based economy. Different shifts in the paradigm must occur in various domains: in the area of learning and knowledge; in the area: of school organization; in the realm of the social significance of the educational institution. But also in companies where  shareholders seem to be 

much more important than stakeholders. And the question is what  influence this Anglo Saxon attitude has on the innovative  power of these companies and on the learning processes  of their workers. 

The question is what efforts  must be brought to bear in order to bring about these types of changes.
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KPC Groep is a modern middle sized consultancy company in the  historical interesting southern part   of Holland. 120  consultants focus themselves on the  innovative capacity in companies, in the profit and not for profit sector. KPC Groep uses research, training, consultancy and implementation as means to influence  the primary process in the company in the wanted direction.

Reduction of costs, lean management and personal development of the workers seem to fit well into each other if you use the right strategy and tactics. The result is a smarter use of knowledge in the company

	KNOWLEDGE ABOUT HOSPITALS – Implementation of Patients’ and Employees’ Feedback Systems to Control Hospitals
As an academic supervisor years ago I have sponsored an exploratory study on feedback systems in hospital settings. One of my entrepreneurial students then initiated a company providing feedback survey studies to hospital management.

Now, more than a decade later, the company is established as a leading provider of patients’, employees’, and business partners’ feedback systems in the healthcare industry used to evaluate, budget, and steer hospitals of all kinds. The database that was developed over many years provides comparative material to benchmark quality of departments, types of services, and cost allocated. It maybe used by administration, political decision-makers, insurance providers, as well as the management of the institutions. It also proves valuable insights for the implementation of change in healthcare systems.

Input on the approach, the experiences, and the available data will trigger a discussion among the participants concerning the usability of the concept in other areas.

The presenter, Ulrich Schweiker Ph.D., is a long time change and organisational learning expert within industry, public sector, and not-for-profit organisations, combining experiences as entrepreneur, executive, pioneer, internal and external coach and consultant, business angel, investor, speaker, and academic.

Ulrich Schweiker Ph.D., UPBA GmbH, Managing Director, Salmenstrasse 20, D 68199 Mannheim, Germany. (e-mail: ulrich.schweiker@upba.net) 

	Learning, knowing, sharing:

The interface between learning theory and KM techniques in the health care context

In the UK health care sector, over 80% of the workforce is professional or technically qualified through college credentialisation. In the workplace, the knowledge and skills derived from the classroom and practice placements become genuinely contextualised and the individual practitioner begins to develop professional expertise. In many cases, mistakes and errors – despite the sensitivity of the setting – become stepping-stones on the path to workplace competence.
Academic paper/Case Study;

Discussion Forum
PowerPoint presentation
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